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Journal cost vs quality

The correspondence on “cost of journals vs
quality’ by Rajagopal® was interesting to
read. There has been much debate on the
rising costs of subscribing to high impact
factor journals and publishing quality re-
search papers in them. It is an undisputed
fact that when an institution reels under
fund crunch undoubtedly the library
budget is axed first. This is more so in
the case of privately funded institutions
and libraries. As for publishing quality
research papers in high-impact journals
that are obviously the ‘pay for publish-
ing” models, when preparing a project
proposal scientists should have sufficient
budget under ‘publications’ rather than
under ‘contingencies’. The cost of get-
ting a research paper published in high-
impact journals is sometimes as high as
4-5 lakh rupees, which cannot be cov-
ered by the contingency budget. Then
again, when one has to read papers pub-
lished in such journals, one will have to
subscribe to the journal. In this process,

it is the publisher who makes a huge
profit out of someone else’s intellectual
property/products. The modern philoso-
phy of library profession is free and open
access to knowledge resources. This phi-
losophy has given rise to the Open Access
Movement (OAM) and Open Access Pub-
lishing (OAP) models?. Sharing resources
in consortium mode is also one of them.
There are a number of consortia func-
tioning in the country. After studying
most of the existing consortia, we, at
Tocklai Experimental Station, felt that
the plantation crops research institutions
in the country can join hands to form a
special consortium® to subscribe to a set
of core journals and save substantially. A
saying goes ‘Coming together is a begin-
ning; keeping together is progress; work-
ing together is success’. We have mooted
the idea to form a Consortium of Planta-
tion Crops Research Libraries, viz. PCRL
Consortium®. In our maiden effort we
contacted, to solicit the views, about 20

research institutions which are engaged
in plantation crops research. CPCRI, ISPC,
ISR, NRCC, RRI, CCRI, SPOPRD, ICRI,
NRCOP and ICAR, were also contacted
and invited to join hands in this venture.
However, except a few, others did not
respond.
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Meeting goals of a Ph D degree

Two obvious options after earning a PhD
degree are to stay in academia as a re-
search scientist or faculty, or to leave
academia for a position in industrial re-
search or elsewhere. Today working in
either of the sectors is equally challenging.
It is helpful to have a clear idea a priori
of one’s long-term goal after completion
of the Ph D. This is important in view of
the current refrain that most degree holders
are unemployable!?. With the opening up
of the economy in India, the scope for a
PhD holder in different disciplines is
limitless.

As far as possible career goals should
be planned and calibrated during graduate
studies. One should ponder over one’s
interests and motivations, talk to peers
and mentors, weigh the skills and apti-
tudes, assess the various options and then
design the ultimate goal. Choice of the
laboratory for a Ph D degree is critical. If
there are a couple of options one must
opt for the institution which has a strong
record of regularly publishing in high-
impact journals. It is better to have one
publication in a high impact journal rather
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than many in nondescript or low impact
fora.

When it is about time to finish the third
year of a PhD programme, one should
consider critically the career algorithm
after earning the Ph D degree. This helps
itemize skills and strong points, both
academic and non-academic. By putting
oneself in the chair of a potential job
candidate, professional profile, personality
and suitability for a position can be gauged
to equip for the job. For example, even
while working for an academic institution,
one can equip oneself to some extent for
an industrial position by taking initiatives
in non-scientific as well as scientific
matters, even if it means being a little
pushy. It is a good idea to take on some
responsibility to feel what it is like to
manage a research group.

It can be difficult to have a clear idea
in the beginning of Ph D research, espe-
cially when there is little exposure to the
various options. To make the best out of
the training, there has to be a joint effort
by the Ph D candidate as well as the su-
pervisor and the institution. Institutions

can foster career development by provid-
ing opportunities to learn about career
options through courses and seminars.
Should one choose academia or industry?
That is a question that only an individual
can answer. Mike Owen, Senior Vice
President at GlaxoSmithKline, states in
the New Scientist, ‘the mentality that the
industry is meant for people who cannot
cut it in academia, no longer holds true’.
Both the sectors are driven by high-class
science. Transition from academia to in-
dustry and back again is possible, with
few barriers. In academia, one has the
freedom to explore unusual or controver-
sial ideas with less economic pressure.
However, the current climate of shrink-
ing budgets has ended the ‘ivory tower
academic’. All research must be justified
and is competitive. In the industry, eco-
nomics comes to the forefront.

An important concern is to meet the
expectations of hiring authorities in the
industry, if one prefers to move to indus-
try after a Ph D. Pharma and biotech in-
dustries in India are trying to compete
with the best in the world. So, they are
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